
Casa Victoria Foundation

A Year of Rebuilding, 
Growth, and Big Wins!

From 
Challenges 
to Blessings
Our Journey Through 2024!



After a challenging 2023, when we could only care for 30 kids 
with a small team and limited resources, 2024 came through as 
a blessed and fruitful year for everyone. This year, God sent us 
an amazing group of workers and volunteers, allowing us to 
serve 50 children again—and we couldn’t be more grateful!

2024 was all about fresh starts and 
big steps forward at Casa Victoria!



• Evelyn Anillo: Leads the Biblical 
Values Station. 

• Wendy Badillo: Takes charge of 
the Homework Station with 
support from Doris Zambrano. 

• Yarmina Benítez: Prepares daily 
nutritious meals  for 50 kids. 

• Victor Gaspar: A dedicated 
volunteer for sports, bringing 
energy and teamwork. 

• Jenny Tituaña: Our new 
accountant, making sure the 
numbers add up.

Cool New Additions to the Team! 

. 
,,,,, 
, 
Erika Guaña. Casa Victoria Alumni 
and now a Finance graduate, Erika 
volunteered with us in 2023. Her 
leadership shone so brightly that 
we officially made her the Program 
Coordinator. She oversees kids, 
parents, and volunteers, including 
partnerships with universities, 
schools, and alumni.   
, 

Doménica Rubio. Our webmaster 
who is transforming our website, 
social media presence and 
institutional branding. She also 
helped us transition from Flipcause 
to Zeffy for donations, a smarter, 
more cost-effective platform.  

Meet the 
Dream Team!



We made major upgrades to our 
facilities this year, thanks to the 
generosity of donors and partners

Fresh Spaces, 
Happy Faces!

Multi-Purpose Room Makeover 
We converted the old computer 
room into a space for workshops, 
meetings, and different classes

Roof Repairs and Maintenance 
With help from the International 
Baptist Church of Zurich, we fixed 
multiple roof and leaks, ensuring 
a safe and dry space.

New Playground Equipment 
Thanks to ECUAPLASTIC 
SOLUTIONS and Edgar Mora, we 
installed eco-friendly playground



Our old playground

Our NEW playground!

Multi-Purpose Room 



Nutrition got an upgrade this year! 
. 

We continued receiving: 
• Dairy products from Vita Alimentos 
• Fruits and vegetables from Ecopacific 

And for the first time ever, the kids now enjoy daily protein 
A HUGE STEP FOWARD IN THEIR NUTRITION. 
. 

This was made possible through SEGINUS, which funded the purchase of 
meats at reduced prices through the Banco de Alimentos.

Food That Fuels 
Big Dreams



We’re part of STOPLIGHT POVERTY PROJECT by Fundación Paraguaya, 
helping families identify their strengths and needs through self-diagnosis. 
We guide them to gain tools and knowledge to improve their lives.

Inspiring Projects

• This project supports 50 
families based on San Roque 
in breaking free from poverty.

Additionally, these families joined the Magnolia Housing Project, giving 
them access to affordable housing opportunities.

• It paved the way to expand to 
200 families in Quito’s Historic 
Center in 2025.

Big Ideas for Wuawuas Pizzeria
Empowering small businesses is key! Thanks to Fundación De Vuelta 
Al Centro, we gained tools to grow and sustain Wuawuas Pizzería, 
paving the way for lasting success. 
/ 

We attended free workshops on: Entrepreneurship, Artificial 
intelligence and Fundraising strategies



Gifts That Keep 
on Giving!
The spirit of generosity has never been stronger! This year, we were 
fortunate to receive and give back in meaningful ways, making a 
lasting impact on our community. From thoughtful donations to 
providing essential services, every gesture of kindness has created 
ripples of change.

Faith in Action:  
A Fun Way to Learn 

Our dear friend, Ricardo Luna 
donated 50 “Action Bibles” in comic 
book format, making learning about 
faith fun and engaging which is 
perfect for our kids!.

Health in Action:  
Caring for Our Community 

We hosted a Dental Care Day in which our 
friend, Dr. Angel Yuquichamba, provided 
almost free dental hygiene, extractions, 
and fillings to 60 neighbors, offering 
much-needed support to the community.



A Year Well Accounted For: 
2024 Financial Highlights
It’s no secret that running a foundation takes more than passion. 
It also takes careful financial planning. So, here's a snapshot of how 
your generosity and our hard work translated into real impact.

USA & Europe: $1,520 
Ecuador: $1,380 
In-Kind Donations: $480 
Total Monthly Income: $3,380

Monthly Support 
Thanks to monthly 
donations around 
the globe, we 
brought in:

Personnel: $1,580 
Utilities & Services: $1,660 
Total Monthly Expenses: $3,240

Monthly Costs 
To keep the lights on, 
meals prepared, and 
kids smiling, we spent:

• Special Contributions 
One-Time Donations  through Giving Tuesday: $9,270 
We successfully paid off $7,000 of a pending debt to City Hall and 
have $2,270 saved up  to further our mission. 
. 

• Payment Due in February. 
We are going to pay $2,000 after the second self-diagnosis in 
February to Stoplight Project. 

With every dollar carefully allocated, 2024 has been a testament to 
the power of teamwork and generosity.

Yearly 
Snapshot

• Income: $40,560 
• Expenses: $38,880



• We consolidated programs 
• Upgraded infrastructure 
• Strengthened partnerships

Looking Ahead 
to 2025!

Most importantly, we are better equipped 
to keep on serving our community with 
joy and dedication in 2025 and beyond!

Hopes for 2025: 
• Upgrade our children's wash basins.   

. 

• Secure internacional grants for service expansion.  
V 

• Launch a new project led by Taiz Mendez.   
C 

• Expand WUAWUAS Pizzería staff, working hours, 
and renew our menu.   

z 

• Hire a permanent librarian.   
• Z 

• Build a terrace gazebo over the kitchen.



Make sure to check out 
or social media and 
new website!

ecuadormipais.org

Fundación Casa Victoria Oficial

Fundacion.Casavictoria

We’ve been busy transforming our digital presence, and 
2025 is all about bold brand and image changes! Stay 
tuned to our new website and social media (such as 
instagram and Facebook)  for exciting updates 

You won’t want to miss  
what’s coming next!

http://ecuadormipais.org


With gratitude and excitement, 

The Casa Victoria Family

And that's 
a wrap…

…for now!


